CBCS/B.Com./Programme/1st Sem./FACGCOR02T/2020, held in 2021

st T L et

WEST BENGAL STATE UNIVERSITY
B.Com. Programme 1st Semester Examination, 2020, held in 2021

FACGCORO02T-B.CoM. (DSC2)

PRINCIPLES AND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50
The figures in the margin indicate full marks. aNfer T F0Z FIMo Q"Y/VW fac T
Candidates should answer in their own words AT TS ST I AT AN N
and adhere to the word limit as practicable. s R

All symbols are of usual significance.

GROUP-A / feii-=
1. Answer any five questions from the following: 2x5=10

fasfrie - #pfe et Ted nies

(a) Mention any two functions of management.
RN @~ 7o e Srare Il

(b) Mention any two features of management.
AR @~ 715 CaRZ Srard Tl

(c) What is organizing?
ARG IS T @RI 2

(d) What is decision making?
Preazd JeTCe & @RI 9

(e) What is span of control?
ferraern =ifsfd Te1ce 6 @i ¢

(f) Mention any four principles of management.
TR F-CFICA! B NS Tl Fel|

(g) What are the Objectives of Planning?
TR SrwrefE [ 9

(h) Give two examples for Line Organisation.
R a1 1o Tnieael 7S |

(1) What is controlling?
forEe FeTce & @RI 2

(j) What do you mean by scientific management?
[ el FeT0e [ Q@RI 2
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(k) What do you mean by delegation of authority?
FeY I5fl 0o 5 @R 9
(I) What do you mean by universality of management?
JREP AL T TS 5 @GN 9
(m) What is democratic leadership?
aferollE (Tog FIF I 9

(n) What are the levels of management?

B Bl [ 6 ¢

(o) Define motivation.
NB (BRI RIS RACH

GROUP-B / fReial-4
2. Answer any four questions from the following: 5x4 =20

fafeiie @-cpiea 516 eivea e mie:

(a) What is the purpose of planning?
AR EE Srwey 5 9

(b) State the importance of staffing.
TN AR @Y EC

(c) State the Maslow’s Hierarchy of Needs.
TR BIfen S sd Srad St

(d) Mention the various types of Leadership Styles.
(Tored [fen @ Srad Tt

(e) What are the steps of organising?
Aotofers elferaia st fF 9

(f) Distinguish between centralisation and decentralisation of authority.
FAOK FUTA] IR [T T AL 1 9

(g) Is management a science or profession?
R T @30 [esie =1 comit 9

(h) Briefly explain the principles of effective coordination.
TR AR Tl FRFCo! @l

(1) Distinguish between planning and forecasting.
ARTEA GR ST 50 AL @ |

(j) Write down the importance of directing.
oIt g @Al |

(k) What are the different techniques of forecasting?

ofdiegice o w5 s 0
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GROUP-C / faetat-t

3. Answer any two questions from the following: 10x2 =20
fefeiie @it 7t eives e mes
(a) What is the Nature of Planning?
AR AT (ETe
(b) Discuss leadership traits.
(TOCeR @eliFeN AN B!

(c) Discuss in brief Mouton model of leadership style.

(TR 43 IR TOOCR TCGeT FCHC2A SNCHAG! B |
(d) Discuss elements of delegation.

SRR SotmiaeE i et

(e) Write down the contribution of Taylor in the management thought.

Il BT GralEd Samie @t

(f) Discuss the determining factors of Span of management.

R AR e Sotmiae i i e

N.B. : Students have to complete submission of their Answer Scripts through E-mail / Whatsapp to
their own respective colleges on the same day / date of examination within 1 hour after end
of exam. University / College authorities will not be held responsible for wrong submission

(at in proper address). Students are strongly advised not to submit multiple copies of the
same answer Script.
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